BOARD GENDER DIVERSITY AND CORPORATE SOCIAL PERFORMANCE 

Abstract

Purpose: This paper examines the impact of board gender diversity on Corporate Social Performance (CSP). In particular, it examines how board gender diversity affects ethical decision making and how this translates to specific actions regarding CSP.
Design/methodology/approach: It uses an integrative institutional theory perspective (Powell and DiMaggio, 1983) and gender theory perspective (Gilligan, 1982) with particular focus on the ethics of ‘care’ and ‘empathy’ (Gilligan, 1982, 1993; Noddings, 1984; Slote, 2007). It is argued that more gender diverse boards are likely to be motivated by more feminine ethics such as ‘empathy’ and ‘compassion’ rather than more masculine ones, such as ‘justice’ and ‘rights’ when deciding on CSP actions. Hence, these boards perform better on those dimensions of CSP linked to a feminine rather than a masculine ethical perspective.
Findings:  The hypotheses are tested on a panel of SP500 group of companies over a five year period (1999-2003) and it is found that the more gender diverse boards have the most significant impact on the dimensions of CSP related to community engagement. Also they tend to impact more on the negative rather than positive screenings of CSP indices, since these are more linked to the notions of ‘empathy’ and ‘compassion’.
Implications: More gender diverse boards could capitalize on their sensitivity towards more feminine dimensions of CSP and choose to engage more in those dimensions. Also they could choose a CSP index for their company which focuses on social screens that emphasize negative screenings (e.g. KLD) rather than positive ones (e.g. DJSI). 
Originality/Value: Current research has largely focused on associations between board gender diversity and corporate financial performance ignoring corporate social performance. This is the first study to examine how the dynamics of board gender diversity affect corporate social performance. 
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