The Role of Leadership Behaviours in Leading Culturally Diverse 
Workplaces

As a result of Saudi Arabia joining the WTO, large Saudi Manufacture companies expected to benefit from this agreement.  Integration to this organisation (WTO) allows international companies access to the domestic market, and at the same time local companies have the same opportunity to enter the foreign market.  According to the Saudi Ministry of Labour’s Statistics Report for Year 2007, the total number of workers in private sectors in Saudi Arabia was (5,826,856), of these only 13,14% were Saudi nationals, while the remaining 86.86% were foreign workers, originating from over of 40 different countries, including Western, Asian and other Middle East countries (Ministry of Labour, 2007).
With all of the positive aspects that multiculturalism brings to a company, there are some challenges of cultural diversity in a workplace. Some researchers argue that the communication gap between homogeneous and international staff is a major problem of cultural diversity (Adler, 1997; Williams and O’Reilly, 1998; Ravlin et al., 2000).  Another challenge of diversity in the workplace is an increase in conflicts (Henry & Evans, 2007). Culture is at present also regarded as a factor in lack of cohesion (.  Thus, some researchers argued that it may take some time for team members to overcome their interpersonal dissimilarities on visible dimensions that tend to be associated with lower levels of initial attraction and social integration (O’Reilly et al., 1989)
In the light of the discussion above, it can be argued that private sectors in Saudi Arabia cannot accomplish their role in the best possible way, unless leaders acquire some behaviours related to leading a diverse workplace.   The present study aims to discuss the relevant behaviours expected of the leaders in the private sector and their impact on leaders’ effectiveness (defined here as:  increasing cohesion, commitment to the organisation and decreasing internal conflict).
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