          Shifts in the age demographics have focused attention on age as a 21st century diversity issue, prompting employers to begin to identify effective approaches to age management.  As noted by Walker (2005), “age management” refers to “the various dimensions by which human resources are managed within organisations with an explicit focus on ageing and, also, more generally, to the overall management of workforce ageing via public policy or collective bargaining” (p. 685). Using data from the Age & Generations Study (N = 2,210), we illustrate how chronological age may be an insufficient indicator of age-related factors important at the workplace, such as career stage.  For example, although, on average, age increases with career stage, the age ranges within each stage are very wide, with early career ranging from 17 to 61 (M = 30; SD = 7), mid career ranging from 22 to 62 (M = 42; SD = 7), and late career  ranging from 28 to 81 (M = 56; SD = 6).       

          We  present findings about the direct and indirect relationships between selected age-related factors (such as career stage) age management strategies (specifically access to flexible work options that result in work-life fit, or “flex-fit”, and access to opportunities for learning and development), and job satisfaction. After taking chronological ag into account, we findd that flex-fit and access to opportunities for learning and development were both significant predictors of job satisfaction and that the positive relationship between learning and development opportunities and job satisfaction was stronger for early-career employees than for late-career employees. These findings suggest that providing opportunities for learning and development may be particularly impactful in increasing the job satisfaction of early-career workers, regardless of their chronological age.
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. reg  jobsat  learndevelM EClearndev MClearndev flexfit age  earlycareer midca

> reer

      Source |       SS       df       MS              Number of obs =    1777

-------------+------------------------------           F(  7,  1769) =   59.14

       Model |  400.192956     7  57.1704223           Prob > F      =  0.0000

    Residual |  1710.13569  1769  .966724527           R-squared     =  0.1896

-------------+------------------------------           Adj R-squared =  0.1864

       Total |  2110.32864  1776  1.18824811           Root MSE      =  .98322

------------------------------------------------------------------------------

      jobsat |      Coef.   Std. Err.      t    P>|t|     [95% Conf. Interval]

-------------+----------------------------------------------------------------

 learndevelM |   .2820834   .0404842     6.97   0.000     .2026816    .3614853

  EClearndev |   .2132591   .0541664     3.94   0.000     .1070222     .319496

  MClearndev |   .0310578   .0517849     0.60   0.549    -.0705083    .1326239

     flexfit |   .2401566   .0487933     4.92   0.000     .1444581    .3358552

         age |   .0122844   .0034727     3.54   0.000     .0054733    .0190955

 earlycareer |   .0331618   .1116429     0.30   0.766    -.1858041    .2521277

   midcareer |   .0218235   .0781847     0.28   0.780    -.1315206    .1751677

       _cons |   4.120081   .2033507    20.26   0.000     3.721248    4.518914

------------------------------------------------------------------------------

