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Leadership Style for Work-life Balance in the Transitory Economy of Pakistan: A Case study
Abstract
In Pakistan like many other South Asian countries, group collectivism, asymmetrical relations and respect for authority have socio-economic and political roots (Lyon, 2002). Anyhow consistent with the global trend, changes are occurring at a very fast pace in the political economy of this country (Khilji, 2003, 2004). Despite the effect of globalization and consumerism, no significant changes have occurred in the social values of Pakistani society (Khilji, 2004). Whereas authors like Khilji (2003) offer proof to advocate that senior management in Pakistan apprehends the need to create a progressive culture for achieving organizational goals (success and survival). In line with this back ground it is quite challenging for both, employees and managers, to maintain a work-life balance. 

The style of leadership is vital in managing the work-life balance culture and in turn achieving organizational goals of market success and sustainability. Despite the significance of this topic, research exploring the relationship between leadership style and work-life balance culture so far has been very limited in the context of Pakistan. In view of the existing cleft, this paper explores the way work-life balance is maintained in the service sector firms in Pakistan. I also aspire to investigate the management styles that facilitate the prodigy of work-life balance. 
Empirically, this paper is based on an intensive case study of a local enterprise actively striving to participate in the global economy and implementing ‘modern’ HR practices. The field work which was the most important part of this research was conducted during the period of October 2004 - February 2007. During this fieldwork, various research methods like in-depth interviews, key informants, case studies, and formal documentation analysis were used to acquire relevant data.  This research adds to rare internal Pakistani case study based on qualitative and in-depth participant observation. Future research issues in this field will also be highlighted.
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