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 In search for work, another life or a better future people move from one place to another (Connell & Burgess, 2009), thus changing the workforce on a global, regional and local level into a more and more culturally diverse one. Austria is not exempted from these developments, however remains under researched when it comes to diversity and diversity management. Little research has been done linking personal and organizational context factors to an organization’s approach to diversity. The underlying thesis will provide an explanation how personal and organizational context factors influence an organization’s approach to diversity and diversity management in Austria. 
After reviewing existing literature dealing with the concepts of diversity and diversity management and presenting relevant facts about the Austrian national context, the results of the empirical research are presented. Eleven human resource managers, CEO’s and employees with an affinity for diversity as well as four experts in the field both of migrational and non-migrational background were questioned about their respective approach to diversity. Findings included information about interviewees’ personal backgrounds, organizational information, perceived cultural diversity issues, workplace practices and diversity management practices. Connections between these different sections could be identified and allowed to draw conclusions about the influence of personal and organizational factors such as ethnical background and organizational size. Furthermore the findings allowed to identify the prevailing diversity perspective (Podsiadlowski, Otten, & van der Zee, 2009) among Austrian organizations and to distinguish current diversity management practices among employers. 
In the last part of the thesis the findings will be discussed and implications for further research identified.
