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Abstract: The study aims at exploring the level and forms of organizational commitment of women
working on leadership positions in the Kingdom of Saudi Arabia. The three dimensions of
organizational commitment, including affective commitment, continuance commitment and
normative commitment, will be measured. The influence of demographic factors including age,
experience, job position, qualification, income and marital status on the organizational
commitment will be examined. It will be a descriptive correlational study in which scientific
methodology will be used to answer the research questions. Organizational Commitment
Questionnaire-OCQ (Meyer & Allen, 1997) will be used to collect data from 100 female
professional leaders working in four major cities of Saudi Arabia. The statistical techniques,
including mean, standard deviation, co-relation analysis, percentile analysis and analysis of
variance will be used to test the study hypotheses. The present study will be unique in that so far
this construct has not been studied in Saudi Arabia. It will offer empirical evidence of the level and
forms of organizational commitment of women working on leadership positions in the Kingdom.
This study is significant because it will provide insight about the state of organizational
commitment of female leaders and will also develop an understanding of the commitment process
so it can be promoted among female leaders. Furthermore, the research findings can be utilized to
formulate appropriate strategies to address the organizational commitment related issues of female
professionals in Saudi Arabia.

Keywords: Organizational Commitment, Leadership, Continuance Commitment, Normative
Commitment, Affective Commitment.

References:

Meyer, J. P. & Allen, N.J. (1987). Organizational Commitment: towards a three-component model.
Research Bulletin No.660. Department of Psychology, University of Western Ontario.

Meyer, J. P. & Allen, N.J. (1997). Commitment in the workplace: Theory, research and
application. Thousand Oakss, CA: Sage.



Authors’ Biography:

Zahiruddin Butt has a PhD degree in human resources development. He has twenty years
international experience of Leadership Development and Human Resources Management.
Currently he is working as a Leadership Development Practitioner with Saudi Aramco in Saudi
Arabia. Email: zaheernbutt@hotmail.com

Amina Z. Hafeez holds a master’s degree in English Literature. She is a certified TEFL teacher and
has ten years teaching and training experience. Currently she is working with the International
Schools Group, Dhahran Saudi Arabia. She writes articles on gender, leadership development and
cultural diversity. Email: amina2869@yahoo.ca

Postal Address:

Box #: 13988, Dhahran Kingdom of Saudi Arabia, 31311.
Phone: 00966-3-878-9861, Cell #: 00966-5-397-0504.


mailto:zaheernbutt@hotmail.com
mailto:amina2869@yahoo.ca

