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Structuring others: Leadership and gendered functions

Extended abstract:

The presentation wants to discuss the contribution of “formal organisations” (Parsons 1960; Luhmann 1964) and their leadership systems for the creation and perpetuation of organisational inequality regimes. It focuses on gender relations, especially the construction of the dominant form of hegemonic manager masculinity. 
To do so, one of the basic elements of formal organizations - the abstract division between function and person - will be examined. John W. Meyer (1994) has pointed out that this division legitimizes social stratification of modern societies. That means, that functions and positions of the formal organization are thought as rational and functional (ungendered) divisions of labor and power. In contrast gender is not seen on the side of the formal functions but only on the side of behavior and the person. 
But if we take a closer look at functions we can analyze how they, in fact, contribute to gender divisions in organizations (Acker 1990, 1992). For a gender analysis of functions five dimensions are suggested:
· Gender connotation of the task

· Gender connotation of the form of inclusion / membership
· Gender connotation of the expected behavior in interaction
· Gender connotation / reach of structuring power

· Gender connotation of the image in the organizational culture 
Defining functions / positions independent from individual persons is a basic condition for success and stability of formal organisations, because formal functions (and the connected informal expectations) structures individual action reliable in comparison to other contexts. If we understand functions as a gendered set of formal und informal expectations, we can also see that functions structure gendered chances to be included and stabilize a certain gender performance of persons.

If this analytical scheme is applied to the functions in the leadership system of organizations, the formal and informal requirements for unconditional ‘hyper-inclusion’ of a certain type of person becomes visible. This formal dimension as well as the leader’s authority to structure all other organisational functions (including gender connotation) stabilizes top management functions as male but also as heterosexual, white and shareholder serving.
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