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With the label diversity order we focus on the formal and social integration of members of minority groups in organizations. In our paper we adopt a critical perspective to diversity orders in organizations. We aim at explaining how the diversity order in an organization is produced and reproduced. By diversity order, we refer to the formal and informal hierarchy of the personnel which is made up by the social construction of diversity dimensions and the (re)production of related differences through personnel practices. Our focus lies on the migration background of employees and the related hierarchical order. We approach this topic on the basis of Giddens’ (1984) structuration theory which – with its focus on rules and resources which mobilize and reinforce social structures – is especially apt for an analysis of the mechanisms which perpuate and sustain ethnic inequalities in the workplace.
Decisive patterns of differences are for instance nourished by assumptions concerning culture, ethnicity and nationality as well as the relation of ethnic groups including related ascriptions of traits and behaviours. Such patterns of ethnic or cultural differences act as interpretive schemes and they guide perceptions and actions. At the same time, they represent norms of being and behaving, of which the individual may only hardly elude. Moreover, they are coupled to evaluations (e.g. of good and bad), classifications and rank orders – typically with the “own” (here: European/Western) ethnic mem-bership as the dominant norm. Respective patterns of differences and hierarchizations are omnipresent and enter as intertwined components of the diversity order in organizations and organizational practices. 
On the basis of Giddens’ structuration theory we develop an analytical framework for an empirical case study. This is about a German subsidiary of a US-headed internet company with a quite international orientiation. The semi-structured interviews we have conducted with both employees and management representatives reveal how diversity rules and resources inte-ract and how categorizations and hierarchizations are (re)produced in this process.
