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Stories of Success of Emirati Women:

An Explorative Study
In the Arabian Gulf region gender inequality has socio-economic and political roots. Thus opportunities for women for leadership roles are limited. However, recent studies demonstrates a marked change in views on personal expectations and values, attitudes, family, marriage and employment (Augsburg, 2009: 13). Due to demographical changes and political issues there will be a change in opportunities for women in the future.
By taking a contextualized view on roles and behavior of women, gender differences are important to the leadership phenomenon. However, the research on gender and leadership so far has been largely limited in this specific context. In general, there is a growing need for a better understanding of the phenomenon of gender and leadership in distinct cultural contexts. Hence, we look at women in the context of the United Arab Emirates (UAE).  Especially, for women in the Middle East role models are of importance. Specifically, we address three questions: (1) How do emirati women construct leadership roles? (2) What do they conceptualize as success? (3) What are the factors influencing the perceived success? Finally, we discuss the theoretical and practical implications of the answers to these questions.

This explorative study uses a qualitative approach (Denzin & Lincoln, 2000). Semi-structured, face-to-face interviews were conducted in English between August 2007 and February 2008 with women in different occupational settings portraying role models in the UAE. They were tape-recorded and fully transcribed. A variant of qualitative content analysis (Mayring, 2007) is used to extract core categories of conceptualizations of leadership and success.  
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