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Despite all the attention that diversity has been getting in the media, managing diversity is still in its infancy in the corporate world. The study by the World Economic Forum (2010) on the global gender gap in the corporate sector shows that 64% of the companies surveyed did not set targets, have quotas or other affirmative policies. 

The paper presents a case study of a European multinational. It looks at the link between the corporate culture and the composition of senior management along various dimensions. The diversity is linked to implicit and explicit exclusion mechanisms within the company, based on social identity theories and the influence of power on group dynamics (Tajfel & Turner 1979, Dworkin & Dworkin 1999). The role of leadership will be investigated based on leadership’s role in defining corporate culture and diversity (Schein 2004, Bell 2007 and Adler 2002).  

The basis of the presentation is an analysis of key data on 1200 managers at the company. The database contains information on many dimensions of diversity, including gender, age, nationality, tenure and job family. The group holds over 60 nationalities and spans an age range from 25-65, working in over 100 countries. The extensive data allows for comparison between groups on various dimensions of diversity, giving a good insight in the rules and procedures that produce inclusion (or exclusion) within the organization, and within subsectors of the company (like regions and job family). 

In addition, qualitative interviews with a small group of senior managers were held to discuss the role of leadership, the attitude towards diversity (Ely & Thomas 1996, Podsiadlowski et al 2009) and contextual differences in the diversity & inclusion approach (for example across regions, age and gender).  
The interview partners represent various levels of senior managers within the organization, and include HR, general management and business roles. 
Based on the empirical findings, the roles and responsibilities on diversity and inclusion of the different change agents are presented, and discussed: 
· Human Resources: what is their role in making diversity & inclusion – initiator or support? How do policies and procedures influence diversity? 
· Leadership: what is the influence of leadership? How do leaders support inclusion, and where do they form an obstacle? Is diversity seen as a threat, or as an opportunity? 
· Context: how do change agents account for cultural differences across regions and job families? Are different approaches allowed within the organization, or is a global approach needed? 
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