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Many Dutch organizations are struggling to become more inclusive in their efforts to recruit, retain, and develop employees, while there is ample evidence of discrimination of ethnic minorities on the labor market. General human and social capital factors are known to positively contribute to an individual’s career success (Ng et al., 2005). At the same time, it is also known that individual performance, and human and social capital are more appreciated for majority members compared to their minority counterparts (Tomaskovic-Devey et al., 2005). The organization and its diversity management can play a crucial role in either maintaining or changing this majority-minority discrepancy regarding individual career success. The question remains whether diversity programs merely conceal enduring patterns of exclusion (Ghorashi, 2007) or facilitate the intended inclusion of ethnic minority members and thereby contribute to their career success. Therefore, the aim of this research is twofold: firstly, an in-depth analysis of diversity management in organizations will be provided by carefully examining the intended and the actual policies, practices and processes employed by organizations. Secondly, the effects of the different aspects of diversity management on the individual’s career success will be studied. Addressing both objective and subjective career success (Judge et al., 1995), observable accomplishments (e.g. function and salary) as well as individual feelings concerning one’s career (e.g. career satisfaction and engagement) will be taken into consideration. By combining an ethnographic, qualitative approach with a quantitative, longitudinal survey, this research aims to improve the effectiveness of diversity management in creating a more inclusive organization and enhancing the career outcomes of ethnic minority employees.  
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