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The paper uses Pennix and Roosblad’s (2000) historical framework on distinctive national trade union responses to migration, to locate the British TUC’s current policy of supporting migration and to categorise how competing trade union organising and recruitment policies, from servicing and partnership to the ‘organising model’ (as well as between industrial and community organising), lead to variations in trade union strategies which reflect the extent to which they address migrant workers’ interests as specific or common to other workers. 

The substantive empirical section of the paper examines the organisation of migrant workers
 in the sub-region of North Staffordshire and South Cheshire (straddling the Midlands and North West regions) of the UK. By focusing upon this distinctive geographical area, with its heavy reliance upon industrial and logistics sectors, the organising strategies of unions can be compared against a common contextual setting.

The research conducted between 2007-8 focuses upon the strategies of two unions, the Transport & General Workers Union (TGWU now part of UNITE) and Unity, originally a closed union operating in the pottery and ceramics industry. The diverging strategies of the unions (including between two TGWU Regions) are compared, based upon semi-structured interviews with eight interviews with full-time official and organisers from each of the organisations. 

The findings indicate the following three strategies toward migrant workers emerged within and between the unions

· Industrial organising (TGWU Region 5 – Midlands)

· Industrial organising and partnership (TGWU Region 6 – North West)

· Community organising and servicing (UNITY) 

The analysis section of the paper highlights the potential strengths and benefits of each approach, by considering the strategies in the light of home migration, job turnover and internal migration, direct and agency employment, recession and internal union government and democracy. It is argued that none of the approaches provide an encompassing and long-term approach to migrant labour, but that industrial organising and community unionism do offer better possibilities of integrating migrant workers into the union movement. To this extent unions need to consider strategies which seek to combine industrial and community organising.  
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�  	For the purposes of the paper an inclusive definition of migrant workers is used to include the different routes into the UK labour market (European Union citizens under freedom of movement, through work permits, through family settlement patterns, as overseas students and those with refugee or asylum seeker status with the right to work, and undocumented workers)





