Global Perspective on Diversity in Nonprofit and Civil Society Organizations
 
A critical executive leadership transition will occur in the nonprofit sector as an estimated 640, 000 senior nonprofit organizations managers will retire by 2016 in the United States.  (Annie Casey Foundation, 2005) Similarly, there are nonprofit organizations globally that will also experience leadership transition.   With such a transition in the US and globally, it is important that nonprofit organizations strategically include persons from diverse backgrounds as members of their boards of directors. 
While the experiences of underrepresented or historically disadvantaged people in other regions of the world may differ from the American experience, nonetheless, the nonprofit and nongovernmental organizations globally share multiple similarities. For example, in terms of the paucity of the representation of historically disadvantaged groups in executive positions, governing boards, and the distribution of financial and other resources to underserved communities, the American experience is consistent globally in this regard.  In recognition of the paucity of the representation of historical disadvantage groups in nonprofit organizations, the United Kingdom, France, and the European Union have all called for greater inclusion of historically disadvantaged groups in government and nongovernment management jobs. 
The need to have persons from diverse backgrounds as part of nonprofit boards is important for several reasons. Research has shown that positive organizational performance in the workplace has been attributed to diverse employee teams (Lattimer, 2009). Moreover, the representation of minority groups in decision-positions is essential to ending the destructive cycle of racial, religious, and other forms of discrimination and exclusion suffered by members of historically disadvantaged, or minority groups (United Nations Forum on Minority Issues, 2009).

The purpose of this presentation is to discuss how nonprofit organizations can create diversity by strategically utilizing the following mechanisms:   institutional succession planning, recruitment and selection, professional and leadership development, and compulsory mentoring programs.
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Dr. Quincy earned his Ph.D. from the College of Social Sciences at Michigan State University and his BA and MA from the University of Detroit. He comes to Rutgers School of Social Work from a successful independent consulting practice where his clients primarily have been nonprofit organizations, higher education institutions, and government agencies.  He served as a member of the Governor of Michigan's Cabinet, Director of the Michigan Department of Civil Rights, and Director of the Michigan State Office of Human Resources Policy and Special Projects.  His other previous positions include the following: Associate Vice President and Assistant to the President of Harvard University, President and Chief Operating Officer of the Martin Luther King, Jr. Center for Nonviolent Social Change, Executive Director/President of the Congressional Black Caucus Foundation, Inc.; President of the White House Fellows Association and Chairman, White House Fellows Foundation; Senior Management Consultant, Towers Perrin (the world's 11th largest management consulting firm); and Foreign Policy Advisor, U.S. State Department, Africa Bureau.
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Antoinette Y. Farmer (Ph. D., University of Pittsburgh, 1991) is associate professor and associate dean for academic affairs at Rutgers University's School of Social Work.   Her research focuses on examining the social and interpersonal factors that affect parenting as well as how parenting practices influence adolescent high risk behaviors, such as delinquency and substance use.  This research agenda has been greatly influenced by the work of Jay Belsky, and she has also modified his ecological model as reflected in her research examining the buffering effect of social support on the relationship between parenting stress and parenting behavior. Her work in the area of parenting has led her to develop and test models to determine what variables may mediate the relationship between parenting and adolescent outcomes. She is also beginning to examine the effects of fathers' parenting practices on adolescents high risk behaviors. Her work has also examined the effects of religion/spirituality on adolescent high risk behaviors. In order to carry out her research agenda, she conducts quantitative data analysis using large national data sets. Her research has been published in Social Work, Journal of Social Service Research, and Children and Youth Services Review.  She co-edited a special issue of the Journal of Social Service Research, which was devoted to informing researchers of the methodological issues confronting them when conducting research with minority and oppressed populations.  She has also written several chapters on this issue as well, with the most recent appearing in the Handbook of Social Work Research Methods (2nd Edition).   She has served as a consulting editor for Social Work in Education and on the editorial board for Children in Schools.  Dr. Farmer has also presented at numerous national and international conferences.
