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Extended Abstract:

The strategic approach of creating diversity synergies at the international finance company Allianz SE

Dr. Petra Köppel, Veronica Schilling (to be confirmed)


The diversity management is often implemented due to immediate necessities – e.g. to react to new legal requirements, to increase the percentage of women or to improve image among job applicants. Or diversity management is a mere bundle of activities run before under different labels.
This method neglects that a strategic process would create diversity synergies like employee satisfaction, market access and international cooperation (for a summary of synergies see Koeppel 2007a, Koeppel 2007b, Koeppel and Sandner, 2008). To ensure 1. alignment with business strategy, 2. the realization of the business case, 3. cost effectiveness, 4. a change of corporate culture and 5. sustainability theory suggests a systematic approach of analyzing the status, defining goals, setting clear responsibilities, including the different stakeholders, hierarchical levels and regions, and controlling for success (e.g. Koeppel 2007b, Klaffke 2008). 
In practice this approach can hardly be found. One exception is Allianz SE, an international finance company with headquarters in Germany, that is challenged not only by a diverse workforce, but by diverse markets and cultures it operates in.
By opting for diversity management Allianz follows these business goals: leverage all talents within Allianz, benefit from diverse teams for business success and attract, too, female clients. In a strategic management process, the needs have been analyzed and so especially supporting females became a priority. For the individual group companies specific targets and activities were agreed that are controlled, e.g. in the gender demographics of each management position. The balanced scorecard is right now introduced to measure the influence of diversity on company performance. Top managers are remunerated on the basis of fulfilled goals, and implementing the diversity guidelines is one of them. A global diversity council headed by an executive board member is responsible for the global set-up, supported by global and local HR. So diversity is a company goal like client or employee satisfaction. 
The individual companies have tailored innovative programs to manage diversity in the specific environment. E.g. there are mentoring programs for women in Germany, a sailing boat-trip with disabled colleagues at the holding, Sharia insurances for muslims, special assistance products for elder people or marketing concepts for American clients with Hispanic, Asian or African backgrounds.
Implementing the respective mindset to value diversity as a business resource is a long-term issue, so global council, HR and above all management must make sure that everybody lives up to the proposed values, so that diversity can flourish.
So as a consequence, all three kinds of synergies (employee satisfaction, market access and international cooperation) already could be observed at Allianz.
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