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The following paper will discuss the findings of qualitative research conducted with British South Asian women, men and dual-career couples working in a range of UK organisations (different sizes and sectors) that highlight generational perspectives on the challenges and experiences during different transitional life courses (such as marriage, divorce, parenthood, care-giving, moving jobs, moving house, and so on). The impact of such inter-generational, gender and ethnic differences on individual and collective identities, career development and progression are addressed. The study focused on a number of pertinent issues regarding gender and ethnic group participation in the workplace in relation to perceptions of their work environment, treatment by their colleagues, sense of entitlement at work, workplace policies and practices (Chow & Crawford, 2004). It then highlights the implications for managing diversity, particularly addressing debates of sameness or difference in relation to the way that work-life balance policies and practices exist in the workplace.  A reconceptualised work-life framework (adapted from Frone et al, 1992) is presented that takes into account culturally and gender sensitive dimensions as discussed by the participants, that also acknowledges the impact of other variables such as age, social class and educational background.
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