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Abstract

In Pakistan like many other South Asian countries, group collectivism, asymmetrical relations and gender segregation have socio-economic and political roots (Lyon, 2002). Anyhow consistent with the global trends, changes are occurring at a very fast pace in the political economy of this country (Khilji, 2003, 2004); though no significant changes have occurred in the social values of Pakistani society (Khilji, 2004). In this socio-political and economic context, the US-American management and human resource management systems and practices are actively employed in the local organizations to achieve maximum results in the changing market. Due to this change in the trend of Pakistani market since 1990’s, more women are joining professions which were previously considered male domains; and a good number of women professionals are working at leading positions (supervisors, managers and even directors) in local organizations. This phenomenon has created an invisible yet continuous conflict between/among employees leading to a constant threat to superiors’ (women) authority and effective (individual, work-team, departmental and organisational) performance. 
By considering a contextualized view on roles and behaviour of women in developing countries in general and in Pakistan in particular, a better understanding of gender differences is vital for an effective workforce management in the contemporary organization. However, the research in this area so far has been largely limited. Considering this gap, we aspire to explore the style of women leaders to manage Pakistanis, socialized on basic assumptions of gender differences and asymmetrical roles. We also try to highlight the strategies used by the women leaders for handling the prevailing conflict in cross-cultural environment of the contemporary organisation.
Empirically, this paper is based on an intensive case study of a local enterprise actively striving to participate in the global economy and implementing ‘modern’ HR practices. The field work which was the most important part of this research was conducted during the period of October 2004 - February 2007. During this fieldwork, various research methods like in-depth interviews, key informants, case studies, and formal documentation analysis were used to acquire relevant data.  This research will be a good contribution to the field of gender and conflict resolution especially from developing countries’ perspective which has rarely been touched until now. Future research issues in this field will also be highlighted.
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