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Abstract:

Purpose – The aim of this paper is to explore and fuse the literature on queer theory, gender and sexuality in order to develop a queer theoretical lens showing how heteronormativity of gender and sexuality manifesting, within the workplace, may be disrupted.

Design/methodology/approach – Gender within this research is perceived as the social construction of sex that encompasses the social distinction between male and female, feminine and masculine. In order to be perceived as a legitimate member of a gender, men and women represent learned repertoires of gender activities. These in turn form normative conceptions that outline sex role stereotypes of masculinity and femininity and consequently set the difference between what it means to be a woman or a man. Social role theory is used to explain such stereotyping and the gendered understanding of social role expectations placed upon women and men which determine appropriate gender behaviour for one’s sex category. The common cultural stereotype about Lesbian and Gay people, who are the focus of this study, is that Gay men are perceived to possess feminine traits and Lesbian women are perceived to possess masculine characteristics. Therefore LG people, as they are perceived by the social consensus, are violating stereotypical gender roles as well as the presumption that people should be attracted to the opposite sex. The notion of compulsory heterosexuality is seen as inherent to the dominant discourse of gender and sexuality which LG people are dealing with at the workplace. A queer theoretical lens is applied to the perceptions and experiences of LG employees with heteronormativity in order to explore how LG people may disrupt normative conceptions.

Findings - By fusing the literatures of queer theory, gender and sexuality into a theoretical lens, this paper provides a theoretical understanding of their interconnections and advances the knowledge on how such a lens may be used to explore the disruption of normative discourses.
Research limitations/implications – Issues in drawing upon the three literatures to develop a theoretical lens are discussed. The application of the lens impacts on the way LG issues are looked at considered and studied in order to catalyze change and show ways of disrupting heteronormativity. 

Originality/value of the paper – Despite a growing body of literature in the field of LG and queer studies, sexuality and the experiences of sexual minorities within the workplace the perception and disruption of heteronormativity by LG people is still an under-researched area. The paper provides insights into understanding the disruption of normative discourses of gender and sexuality by applying a queer lens that reviews and draws upon concepts of gender and sexuality.
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