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Unpacking the black box of the politics of diversity and working life
This paper aims to analyse the underpinning politics guiding the processes and subjective experiences of diversity in the workplace and the society. It argues that politics are in the minutiae of the management of diversity and in the struggles for equality and social justice. Unpacking the black box of diversity is no easy task. In this paper I offer a number of ideas through which we might approach the analysis of the politics of diversity and these are based on a number of earlier research studies which give some primacy to the politics of diversity.  Firstly, Weber’s types of rationality are used  to explore how different actors shape and respond to the political imperatives of an institutional intervention with respect to diversity Healy, Kirton, Özbilgin, & Oikelome, 2010()
.  Healy et al (ibid) argued that organisational level interventions need to be understood within the context of the relational and dynamic interactions that derive from multiple forms of rationalities where the politics of diversity remain central. .  Secondly, the paper shows the utility of Wright Mills’ 1970()
 approach of separating the ‘personal troubles of the milieu’ that underlie the individualism that characterises much  diversity management  from the ‘public issues of social structure’. Özbilgin and Tatli 2011()
 map the rise of individualism and voluntarism in diversity management and other authors have argued that despite the relentless of march of individualism, collectivism plays an important part in challenging inequalities Healy, Bradley, & Mukherjee, 2004()
. Healy and Oikelome 2011()
 bring together the interrelationship of ‘personal troubles’ and ‘public issues’ in order to explore the experience of migrant workers, both highly qualified and low paid, and show how the history and politics of migration ensure that migrant workers find themselves in particular locations of the labour market. Moreover, the intersection of the subjective and objective conditions of migration and diversity management ensured the frequent reproduction of disadvantage, regardless of sophisticated policies designed to challenge such disadvantage. Thirdly, unpacking the black box also requires an intersectional sensibility. The paper will seek to pull together the above two themes by considering the inequality regimes Acker, 2006a

 HYPERLINK \l "_ENREF_2" \o "Acker, 2006 #5181" 
, 2006b()
 that permeate diversity management. An intersectional sensibility reminds us that equality and diversity are concerned with multiple forms of disadvantage and that these play out in different ways. Studies have been more likely to focus on gender and ethnicity Healy, Bradley, & Forson, 2011


( ADDIN EN.CITE ; Kamenou, 2008; McGuire, 2000)
 which raises the question as to politics of inclusion in the intersectionality literature. 
In their study on the politics of working life, Edwards and Wacjman 2005()
 focuses on three sets of ideas: connections and contradictions; structures and choices, economics, political and ideological processes.  Özbilgin and Tatli also contrast individualism and collectivism and voluntarism and regulation and in doing so provide further conceptual insights into the  contested nature of the diversity of working life. Özbilgin & Tatli, 2011()
.  Taken together these studies provides some clues to opening the black box of the diversity of working life, but what is also crucial is the centrality of the contemporary nature of capitalism which shapes much of the ‘choices’ made by actors on the diversity stage. 
It is evident from the above that the complexity and muli-layered nature of researching diversity is central to this paper. The call for abstracts of this stream rightly stated that the management of diversity takes multiple shapes and forms across different industrial relations system as a result of the varying make up of the influential actors, histories and legacies of inequality and discrimination.  This paper argues that investigating the politics of the management of diversity may be too narrow and that insight into the politics of workforce diversity or working life will bring us closer to opening the black box of diversity. This paper will seek to reconcile the complex set of factors and ideas that may go some way to opening the black box of diversity.
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