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The British Council is the United Kingdom's international organisation for educational opportunities and cultural relations. The British Council has 80 years of experience working in an international cross-cultural environment. It is a huge organisation working across a range of sectors, with size and scope of activity varying greatly from country to country and region to region.
The British Council’s stated purpose is to ‘create international opportunities for the people of the UK and other countries and builds trust between them worldwide’. Equal opportunity and diversity (EO&D) is considered central to everything that the organisation does. Trust and engagement (on both a local and global level) are conditional on an ability to display respect for diversity and foster mutual understanding when navigating the complexities of cultural difference. This ability is part of the competence and, indeed, confidence of working in cross-cultural contexts.
Inequality, whether perceived or otherwise, can undermine this process and harm the fragile relationships vital to effective cultural relations. Inequality breeds mistrust and creates tension, conflict, rage and unrest.  It obstructs access to resources, dampens hope, restricts economic and social growth and consigns many people to the margins of society. It must therefore be challenged and organisations such as the British Council are in a unique position to be part of this process.
The British Council developed and established a number of tools to implement an Equal Opportunity Policy and Diversity Strategy.  Both are implemented globally.  The major tool is the Diversity Assessment Framework. It is a multi-level, cumulative guidance and measurement tool.  Results from the last submission round will be available in March 2014. Implementation and progress in mainstreaming equality and diversity are measured against 10 indicators across 2 levels. Most indicators require evidence.
With case studies from six countries (China, Germany, India, Mexico, Turkey, UK) the spread of activities and different approaches that countries take demonstrate. The results are set into the context of equality, diversity and inclusion discourses in those countries. 
Operating in a global context in geographically and politically diverse countries and territories with such a breadth of activities (e.g. from teaching English over arts events to capacity building in post-conflict areas) claims of cultural relativity are not far. The Diversity Assessment Framework sets the same standards for all countries. The case studies explore the response to that single framework on mainstreaming equality and diversity applicable in every single country or territory the British Council is working in. Approaches vary, and commitment and success are neither linked to the size of the operation nor the wider equality related political situation in that particular country. Results are being brought into context of the cultural relativity versus universal human rights discourse. The relationship between certain indicators (e.g. leadership) and overall performance are described.
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