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Many of the diversity management initiatives currently in place within the UK police service have arisen as a direct response to criticism of the perceived unaccountability of the police from the 1970s onwards especially in relation to relationships with and the policing of ethnic minority populations. For example regarding the Metropolitan Police in London, the Scarmen Inquiry of 1982 (an investigation of the race riots of Brixton in London and other UK cities) did not find confirmation of institutional racism but acknowledged that individual officers displayed clear evidence of prejudice and racism. In contrast, the Macpherson Report (1999) into the murder of Stephen Lawrence identified pervasive institutional racism within the Metropolitan Police in London and found that the recommendations from the Scarmen Inquiry had been largely ignored. Thus this indicates that the focus is overwhelmingly on the management of external relationships which is reflected in policy documents, for example of the four objectives detailed in the Metropolitan Police Draft Equality Objectives Document (for 2012-2016) the first two explicitly detail the development and maintenance of positive relationships within the local community; the third is that the workforce in the police service should be more representative of the community in which it operates; the fourth objective calls for hard data to monitor and improve the first three. Documents for other Forces are largely similar. This reactive response, coupled with a feeling among many police officers that the initiatives are merely a public relations exercise, means there are serious doubts about the commitment of the Service overall, the regional Forces and the individuals working within the Service to ‘buy in’ to the fundamental principles of the diversity management ethos.  Adopting an approach rooted in the qualitative paradigm we report the results of a comparative analysis of Policy documents (from three Forces in the UK). 
Preliminary findings highlight an over-emphasis on compliance and reporting at the expense of relationship building and improving staff commitment to diversity and equality management initiatives within the Forces. Thus it is 'customer' focussed and outward looking with targets imposed and outcomes monitored. It is apparent there is a lack of engagement on the part of those employed by the regional forces with the rhetoric with Kirton and Greene (2009) identifying that the majority of those charged with promoting diversity issues being from the minority groups, such as women, LGBT, the disabled or ethnic minorities. As Caven and Navarro Astor (2013) argue excluding the dominant majority - the white male - merely serves to highlight and perpetuate distinctions between them and diverse groups. Without acknowledgement and acceptance of diversity issues and initiatives by the dominant majority, they contend no real progress is possible.
Thus the challenges facing the UK Police Service are twofold: firstly, there is the requirement to improve diversity awareness by serving staff towards the wider public (with the aim of improving relationships) and secondly, to ensure the inclusion of 'diverse' groups/individuals employed by the Forces. Our research argues for a more holistic and people-centred focus to the implementation of diversity management in contrast to the existing approach of imposing ‘hard’ and measurable targets.
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